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South Asia Open Archives
Two-Year Transition Plan (FY26-FY27)

This document lays out a Two-Year Transition Plan (FY26-FY27) for the South Asia Open
Archives (SAOA). Covering the period July 1, 2025 to June 30, 2027, it charts a focused, short-
term path to set up new workflows at the Council on Library and Information Resources (CLIR)
and to re-establish regular operations that will position SAOA for sustained, long-term success.

Overview

During the period covered by the most recent Five-Year Plan (FY21-25), SAOA firmly established
itself as a leading open access resource for research and teaching about South Asia. Hundreds
of thousands of pages of new content were added, several new sub-collections were launched
for thematic expansion, and a new module for manuscript materials was successfully piloted.
These resources are attracting substantial use from across the globe, broadening access to
resources that would otherwise remain unavailable to many researchers.

In 2024, due to shifting strategic priorities at SAOA’s former institutional host, the Center for
Research Libraries (CRL), the membership voted to transition the program to CLIR, a U.S.-based,
non-profit 501(c)(3) organization. Beginning in FY26, CLIR serves as SAOA’s legal, administrative,
and fiscal home, while governance and operations remain independent under the SAOA
Executive Board.

This administrative shift—combined with the economic and institutional challenges currently
facing higher education—has prompted a shorter interim plan. Over the next two years, SAOA
will extend the goals of the previous five-year period while re-establishing essential workflows
and assessing sustainable strategies for its long-term growth. This transitional phase will lay the
groundwork for the next full five-year plan, ensuring that SAOA continues to strengthen its role
in advancing global research and open access to South Asian resources.

Staffing

SAOA has historically employed a South Asia Digital Librarian to coordinate its operations and

advance its strategic goals. However, the position has remained vacant since July 2023 due to

administrative uncertainties. With the organization’s transition to CLIR, SAOA now has greater
flexibility in shaping its staffing structure to meet evolving needs.

To support continuity of operations during this transitional phase, SAOA is entering into a short-
term collaboration with the American Institute of Lankan Studies (AILS). Under this agreement,
a member of the AILS staff will serve as the SAOA Digital Librarian at .8 FTE, providing
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leadership in project management, administrative coordination, member engagement, and
community outreach. The initial contract extends through 2026, with the option to renew for
an additional year.

This arrangement offers an opportunity to stabilize SAOA’s core functions while testing new
models for collaborative staffing. During this period, SAOA will evaluate long-term options for a
sustainable, mission-aligned staffing framework that supports the organization’s growth within
its fiscal means.

Funding

Over the next two years, the SAOA Funding Working Group (FWG) will concentrate on
establishing robust financial systems and new avenues for growth. Key priorities include
implementing workflows for payments and invoicing, developing standardized financial
documentation, identifying fundraising opportunities, and assessing potential grant initiatives.

In collaboration with CLIR, FWG—supported by the newly created Treasurer position—has
begun setting up invoicing processes for all member institutions. This ongoing work will be
accompanied by the creation of standardized documentation systems to ensure transparent,
accurate tracking of SAOA’s financial activities. Excluding the $300,000 in SAOA funds expected
to transfer from CRL, SAOA anticipates receiving at least $194,000 in member contributions
during FY26-FY27. Projected expenditures remain modest, averaging less than $1,000 per
month for staffing, approximately $15,000 annually for digital infrastructure, and 12% of
revenue for overhead costs. SAOA will scale up digitization projects commensurate with
available funding.

Beyond member contributions, FWG will pursue diversified funding strategies to enhance long-
term financial sustainability. Outreach to potential new members will highlight SAOA’s multi-
tiered dues structure, emphasizing its accessibility and value across a range of institutions. In
conversation with CLIR’s Director of Development, FWG will also explore how SAOA might
engage philanthropic interest, cultivating relationships with both institutional and private
donors.

Additionally, FWG will conduct a systematic review of grant opportunities to identify the most
viable prospects for future applications. This effort will include evaluating ongoing programs
and exploring collaborative proposals with peer organizations such as the Southeast Asia Digital
Library and the Digital Library of the Middle East. Expanding into grant funding and external
partnerships will diversify SAOA’s revenue streams, strengthen its financial foundation, and
increase capacity for digitization, outreach, and staffing.



Content

The SAOA Content Curation Working Group (CCWG) solicits, evaluates, and develops ideas for
new content for inclusion in SAOA. During this transitional period, the group will continue
selecting titles, consulting with peer digital projects and archives, and addressing copyright
clearance in alignment with SAOA’s selection principles and guidelines. This work will facilitate a
goal of 150,000—-200,000 pages of newly digitized content.

CCWG will deepen collection holdings in six interdisciplinary thematic areas identified in the
second five-year plan: 1) Social, Economic, and Political History 2) Literature 3) Women,
Gender, & Sexuality 4) Caste, Tribes & Social Structure 5) History of Science and 6) Art History.
Within these themes, CCWG will prioritize underrepresented regions—especially Nepal and Sri
Lanka—and will expand linguistic representation with a focus on Pashto, Punjabi, and early
documentation of Naga languages.

Digitization will emphasize serial runs, smaller collection sets, and regional language materials.
Key projects under consideration include early Urdu periodicals from the Khokhar Saheb Library
in Gujranwala, Pakistan; the Frances Pritchett Qissa Literature Collection from the University of
Chicago; and Pashto gissa literature from the Wilma Heston Collection at the University of
Pennsylvania. Identifying content from member institutions will remain a priority.

During this period, CCWG will focus on established resource formats while exploring new types
such as manuscripts and archival materials. Planning and coordination with the Executive Board
and Infrastructure Working Group will position these expansions for the next five-year plan.

CCWG will also collaborate on federated discovery initiatives, including prospective
partnerships with the Library of Congress for South Asia microform collections and the Mushfiq
Khwaja Library & Research Centre for early Urdu periodicals. As SAOA brings on staff, CCWG
will broaden outreach to scholars, institutions, and archives across South Asia to solicit
collaborative digitization projects that enrich the diversity and depth of SAOA’s collections.

Platform

Over the next two years, the SAOA Infrastructure Working Group (IWG) will build on existing
goals to strengthen the digitization, discovery, and preservation of its collections. JSTOR will
remain the primary discovery platform during this period, with efforts focused on collaborating
with Ithaka to improve metadata quality and enable refined serial sorting. Following a
metadata review, the group will prioritize error correction and information enhancement to
improve discoverability and user experience.

As part of these improvements, SAOA will transition from JSTOR Forum to Digital Stewardship
Services, Ithaka’s updated backend platform. This shift will require workflow adjustments to
support reliable content management, streamlined ingest, and an improved interface for
contributors.



During this transitional period, IWG will continue exploring a range of other enhancements,
including expanded support for collections as data, improved non-Roman script OCR, and
accommodation of additional file formats such as images, datasets, and audio. The group will
assess options to increase discoverability through OCLC WorldCat, strengthen metadata
crosswalks, and enable smooth federated discovery across platforms. These exploratory efforts
will lay the groundwork for strategic investment and implementation in the next five-year plan.

Outreach

Formed in 2022, the SAOA Outreach Working Group (OWG) is charged with enhancing and
diversifying use of SAOA through community engagement. During this two-year transitional
period, the group will focus on strengthening SAOA’s visibility, expanding its reach, and
deepening connections with users and member institutions.

A central priority will be reimagining SAOA’s brand identity through the launch of a redesigned
website and the creation of new promotional materials and branded swag. These efforts will
present a more cohesive and recognizable public image while making SAOA’s collections more
accessible to a broader audience.

OWG will also revitalize SAOA’s social media strategy and increase its presence at major South
Asia-related conferences and professional gatherings. This expanded visibility will help foster
new partnerships, strengthen ties with existing members, and reach potential new ones.

Looking beyond outreach as promotion, the group will explore the development of pedagogical
modules or activities that instructors can integrate into their curriculum, positioning SAOA as
both a research resource and a teaching tool.

Finally, OWG will continue to collaborate with CLIR and allied organizations to amplify SAOA’s
role in the broader post-custodial archiving community and promote shared goals of access,
preservation, and knowledge equity.

Looking Forward

This FY26—FY27 transition plan positions SAOA to consolidate recent gains, stabilize operations
at its new administrative home, and set the stage for renewed growth. This period will
emphasize sustaining core functions, exploring future directions, and building capacity, while
also preparing for significant new initiatives. By the end of FY27, SAOA will be well positioned to
launch its next five-year plan with a strong financial base, clear strategic priorities, and
strengthened partnerships across South Asia and the global research community.

Prepared by the SAOA Executive Board in Collaboration with the Working Groups on Funding,
Content Curation, Infrastructure, and Outreach (October 15, 2025).



